ServiceTitan

Leveraging JB Warranties
for Enhanced Business
Efficiency and Customer

Satisfaction

Executive Summary

This white paper explores the benefits of integrating
JB Warranties, a premier provider of extended
warranties for HVAC and plumbing systems, with
ServiceTitan, a leading software solution for the
trades industry. By streamlining purchasing and
claims processes through JB360, JB Warranties'
integration solution with ServiceTitan, businesses
can achieve greater efficiency, accuracy, and
customer satisfaction. The white paper outlines

the challenges faced with traditional management
systems, the advantages of integration, and the
specific benefits of JB Warranties extended labor
warranties for contractors. Benefits include increased
revenue, competitive advantage, enhanced customer
loyalty, reduced liability, and improved marketing
effectiveness.

Introduction

JB Warranties is the leading provider of
extended warranty solutions for HVAC
and plumbing systems, JB Warranties
is designed to offer homeowners
peace of mind and protect contractors
from potential liabilities. ServiceTitan

is a comprehensive business
management software tailored for
home service companies, offering
features such as CRM, dispatching,
scheduling, and invoicing. Integrating
JB Warranties with ServiceTitan
through JB360 is revolutionizing how
home service contractors operate by
improving efficiency, reducing field
errors, missed claims, and enhancing
customer satisfaction.
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ServiceTitan

Benefits for Contractors Selling
JB Warranties Extended Labor Warranties

@ Increased Revenue

Offering extended labor warranties provides

an additional revenue stream, enhancing

overall profitability. On average, sales that
include an extended warranty agreement are
significantly higher. For instance, Harrington's Air
Conditioning, who bundles a 3-year extended
warranty since implementing JB360, saw average
install sales increase $2,869 or 25% over the
same period when warranties were not included.
This additional revenue comes without the need
to add inventory or headcount, making it a highly
efficient way to boost profits.

© Competitive Advantage

Contractors who offer extended warranties

can differentiate themselves from competitors,
making their services more attractive to potential
customers.

e Customer Loyalty and Retention

Extended warranties help in building long-term
customer relationships. Customers who purchase
extended warranties tend to have a stronger
emotional attachment to the products, leading

to increased brand loyalty and higher lifetime
value. A 10-year warranty can ensure that when
the system needs replacement, the customer will
likely return to the same contractor.

@ Enhanced Customer Satisfaction

Extended warranties provide peace of mind

by covering unexpected repair costs. This is
especially valuable in the HVAC industry, where
equipment failures can lead to significant out of
pocket costs. Customers appreciate the security
of knowing their repair costs are covered, which
enhances overall satisfaction.

© Reduced Liability for Contractors

Offering extended warranties can help
contractors better manage service liabilities.
Instead of facing unpredictable costs from
unreimbursed warranty work, contractors can
rely on the warranty program to cover these
expenses. This not only helps in maintaining
profitability but also improves the financial
stability of a contractor's business.

G Improved Marketing Effectiveness

Extended warranties can also enhance
marketing ROI. By including warranties in the
initial sales pitch, contractors can differentiate
themselves from competitors and offer a more
comprehensive service package. This approach
has been shown to lower customer acquisition
costs and increase the effectiveness of
marketing campaigns.
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Benefits of Integration
with JB Warranties
through ServiceTitan

Unified Platform

By integrating purchasing
and claims filing with JB360,
businesses can manage all
operations from a single platform,
eliminating data silos and
improving communication.

Increased Accuracy

Automation reduces manual data
entry errors, ensuring that orders
and claims are processed correctly
the first time.

Enhanced Efficiency

Streamlining processes saves
time, allowing employees to focus
on more value-added tasks and
improving overall productivity.

Better Vendor
Relationships

A seamless purchasing process
helps maintain good relationships
with suppliers by ensuring timely

and accurate orders.

Comprehensive
Warranty Management

Integration with JB Warranties
ensures that warranty information
is easily accessible, and claims are

processed efficiently, providing
additional peace of mind for
customers.

Cost Savings

Improved efficiency and accuracy
lead to cost savings, both in
terms of reduced labor costs and
minimized errors.

Two-way Integration

The integration enables
seamless communication
between ServiceTitan and JB
Warranties, allowing data to flow
bidirectionally, ensuring that
all systems are up-to-date and
accurate.

Real-time Tracking

ServiceTitan's real-time capabilities
enable businesses to monitor
order status and claims progress
instantly, enhancing decision-
making and customer service.

Improved Customer
Satisfaction

Faster and more accurate
recognition of a customer’s
warranty status and claims
processing leads to higher

customer satisfaction and loyalty.
Integration ensures that covered
customers are never mistakenly
charged for services covered by
the extended warranty.

Automated Expiration
Recognition

The system automatically
recognizes warranty expiration
dates, updates ServiceTitan
to ensure collections are
never missed, and uses the
information to enhance marketing
effectiveness by prompting timely
renewals or other necessary
actions to maintain continuous
coverage.

TS
ServiceTitan’

Challenges
with Traditional
Management Systems

Fragmented Processes

Without integration, purchasing

and claims filing are often managed
through separate systems, leading to
data silos and communication gaps.
This can lead to missed plan purchases
and unfiled claims.

Manual Data Entry

Manual entry increases the risk of
errors, which can result in incorrect
orders, delayed claims processing, and
dissatisfied customers.

Inefficiency

Managing multiple systems is
time-consuming and can slow
down operations, affecting overall
productivity and profitability.

Lack of Real-time Information
Disconnected systems do not provide
real-time updates, making it difficult to
track order status or claims progress
accurately.

Get Started Today
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